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IR preparation process, University of Peradeniya 

Activity timeline 

  

 Activity   Period  Deadline  

1.  Meetings of  
A. criterion chairs with the IIR reviewers following a 
self-reflection on the preparation for IIR 
B. Criteria representatives and the members of the 
IIR panel 

 Conducted 

2.  Meetings at every entity Chaired by the 
Deans/Directors of PGIs/CDCE and attended by the 
IQAC Coordinator & criteria representative of each 
entity and reflect on the preparation to IIR, identify 
constraints experienced and concerns 

 Completed 

3.  Meetings with Chairs of SERWCs and faculty/entity 
representatives on the report of the IIR and the way 
forward 

 Completed 

4.  Deans, IQAC coordinates & SERWC Chairpersons 
reporting identified concerns/issues/problems to the 
MC/CQA that will be held on 26th April 

 July MC of the 
CQA  
(26th July 2022) 

5.  Analyzing gaps identified in the preparation to IIR 
and initiating swift actions through the CQA & VC 

Until a draft of the new IR 
manual is made available 

 

6.  Meetings with faculty representatives, Dir/CQA & 
VC, and plan the way forward; and revise this activity 
timeline as appropriate 

 Before 12th 
August 

7.  Deans to update VC on Faculty level 
arrangements/preparations targeting the IR 
(dedicated academic and non-academic staff-
arrangement to release them from some other 
responsibilities)  

Monthly in the CQA   

8.  Review this activity schedule with the release of the 
draft version of the revised IR manual (Meeting with 
the VC, Deans, Directors, Director CQA, Criteria 
Chairperson and IIR panel members) 

At the release of the draft 
revised IR manual 

 

9.  Criterion specific meetings with internal reviewers 
and criterion committees (all levels of 
representatives to attend)  

Within 3 weeks from the 
release of the draft IR 
manual 

 

10.  The committees start collecting evidence. This 
includes an education session on, 

 making proper scans, 

  minimum standards required,  

 making appropriate annotations  

 All listed evidence to be uploaded by faculty 
representatives by the given deadline 

Within 4 weeks from the 
release of the draft 
manual 

 

11.  Analyzing available evidence to support the degree 
of adoption of best practices recommended under 
each standard and presenting the lists to an external 

Within weeks from the 
release of the draft 
manual 
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resource person (preferably an IIR review member) 
and the Director CQA 

12.  Drafting and analysis for every listed evidence 
(reflecting the degree of adoption of best practice as 
an institution) that will be made available to the 
reviewers at the beginning of the evidence through 
the e-document archive 

With 6 weeks from the 
release of the draft 
manual 

 

13.  A meeting of all SERWC chairpersons and Director, 
CQA. Every Chair shall present the progress under 
each standard and other chairs compare the content 
with the content coming under their criteria  

Within 8 weeks from the 
release of the draft 
manual 

 

14.  Criterion level meetings to address gaps identified 
through self- reflection and writing a preamble to 
the standard (which will be an elaboration of the 
claim) and presenting those to the entire committee 
in the presence of external resource person and 
Director, CQA 

Within 10 weeks from the 
release of the draft 
manual 

 

15.  Drafting the claims under each standard and 
compare it with the best practices recommended 
and the lists of evidence made under each standard. 
Presenting the same to the team, an external 
resource person& the Director CQA 

Within 12 weeks from the 
release of the draft 
manual 

 

16.  In the presence of the entire criteria team 
(preferably in a physical presentation); 

 Evidence identified at each entity shall be 
verified  

 Check the quality of the scanning 

 Make annotation to facilitate reviewers 
going through evidence  

 Confirm what is essential 
 

Within 12 weeks from the 
release of the draft 
manual 

 

17.  When the UGC announce the deadline for submission of IIR  

18.  Review this activity timeline (Meeting with the VC, 
Deans, Directors, Director CQA, Criteria Chairperson 
and IIR panel members) 

  

19.  Finalize the claims & write ups according to the new 
standards 

3 months before UGC 
deadline 

 

20.  Inter criterion discussion (among chairpersons) and 
reviewing the lists of evidence against claims 

10 weeks before UGC 
deadline 

 

21.  Verify the appropriateness of the evidence uploaded 
and introduce necessary revisions 

Begin at least 10 weeks 
before the deadline for 
submission 

 

22.  First draft of the full SER to be circulated among 
criterion chairs  

10 weeks before UGC 
deadline  

 

23.  Auditing of documents using the agreed list of 
evidence by another independent team 

8 weeks before UGC 
deadline 

 

24.  Submission of the 2nd draft of the SER to Senate 
through the MC, CQA 

6 weeks before UGC 
deadline 
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25.  Introducing recommended revisions  4 weeks before UGC 
deadline 

 

26.  Submission of the3rd draft of the SER to VC  4 weeks prior to UGC 
deadline  

 

27.  Final Revisions and reproducing the SER  2 weeks prior to UGC 
deadline 

 

 


